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	MINUTES





	Council for the Deaf and Hard of Hearing Meeting


	December 4 and 5, 1996


	Madison, Wisconsin





Wednesday, December 4, 1996





Members Present:	Leonard Peacock, Tim Jaech, Alex Slappey, Nancy Wood 


Absent Members:	Eve Dicker Eiseman, Yvette Neal Dunlap, Mike Ginter, Carol Burns, Margaret Ferris


Staff Present:		Richelle Hammett, Rick Robarts, Meta Voss, Christine Multra Kraft, Katy Ellis, 


			Lisa Steiner, Irene Dunn, Ron Sanders 


Absent: 		Blanca Rivera (DVR Liaison)





Meeting called to order at 7:35 pm





*	It was noted that the members assembled did not make up a quorum. 





*	Tim Jaech circulated the Council membership listing to make sure all addresses were correct and 


	e-mail addresses added to maintain communication among Council members.   





*	Richelle Hammett introduced new WDHH staff present at the meeting.  Rick Robarts from Illinois starts December ninth in the Waukesha Regional office as a permanent Coordinator.  Ron Sanders is the Limited Term Employee (LTE) Coordinator at that office.  Meta Voss has been the LTE office manager at the WDHH Central Office since July.  She will become permanent in 1997.  Katy Ellis is the new Community Services Associate (CSA) in Green Bay.





*	Nomination of Council officers will take place on Thursday.  





*	Mr. Jaech has been in further contact with a certified parliamentarian, Sam Milesky, who has made some suggestions for revisions to our bylaws.  Mr. Jaech will go over suggestions during Thursday's meeting.  The Council will need to go through them and vote, but they will not be in effect until the next Council meeting.  All proposed rule changes must be given to the Council 30 days prior to their use, and will be shared with the Division for Supportive Living.





*	Mr. Jaech will be meeting with Arvilla Rank from the Alliance for Deaf, Deaf-Blind, and Hard of Hearing in the morning to discuss the possibility of working cooperatively on issues and concerns both groups have in common.  








*	Mr. Jaech apologized for not being able to finish the letters that the Council had agreed to send out.  He will finish them soon.  Some discussion took place on how to handle logistics of Council letters. It was agreed that WDHH Central Office would provide clerical support (printing, mailing) for letters to Council members.  Mr. Jaech asked that WDHH Central send him some Council letterhead.





*	Ms. Hammett was asked about the status of the proposed trip to California to learn about their service delivery systems to deaf and hard of hearing people.  She reported that John Conway is in support of the idea, but she needs to develop further justification.  A trip to Minnesota is also recommended because their Regional Service Center system is supposedly very effective.  In addition, Minnesota is similiar to Wisconsin in terms of population, location, and geographic size.  She will follow up and report to the Council.





*	Ms. Hammett was asked to provide the Council with a quarterly and annual report of WDHH activity.  Report should follow state fiscal year.





*	Some discussion took place on whether or not the Council is facing budget cuts.  Some ideas for lowering costs were discussed, but it was agreed that, as Tim has not received a request to cut costs, the current level of activity will be maintained.





Meeting adjourned at 8:35 pm.








Thursday, December 5





Members Present:	Tim Jaech, Mike Ginter, Leonard Peacock, Alex Slappey, Carol Burns, Nancy Wood


Absent Members:	Margaret Ferris, Eve Dicker Eiseman, Yvette Neal Dunlap, 


Staff Present:	Richelle Hammett, Rick Robarts, Meta Voss, Irene Dunn, Katy Ellis, Lisa Steiner, 			Cheryl Bauer, Christine Multra Kraft, Marge Liberski, Bette Mentz, Joan Sanzen


Absent:		Blanca Rivera (DVR Liaison)


Guests:		Alisha Bronk, Veronica Schuurmans 





Meeting called to order at 8:40 am.





*	Mr. Jaech met with Arvilla Rank from the Alliance immediately prior to the Council meeting.  They discussed the possibility of the Council and the Alliance working together to address similiar concerns.  They propose that joint letters be sent to Mr. Born, Mr. Tainter and Mr. Conway requesting face to face meetings to go over issues.  Generally, both organizations are very concerned about comments that DHFS is, in general, getting out of the direct service business.  Deaf and hard of hearing populations are small and their needs are often overlooked or misunderstood and not given the attention they deserve.  





	Representatives from the Council and the Alliance need to talk to individuals who make decisions on serving constituent populations and explain in-depth the concerns we have.  The contracting out of services is not the answer.  It has happened in California and other places that services to deaf and hard of hearing people suffer after being contracted out.  If the Council and the Alliance can work together with the state on designing services that best meet the needs of communities represented by the two organizations.  A new vision for service provision can be established.  We need to convince the administration that deaf and hard of hearing people must be given the opportunity to prove they can run their own organization, working with the state system and with organizations serving people with other disabilities.  We cannot allow cuts to continue and services to slip away. 


	


	Mr. Jaech will set up the meeting between Alliance and Council representatives.  Two representatives from each organization should work together on these issues.





*	Nominations were raised for Council officers for this year.  Mr. Jaech will run for Chair, Alex Slappey for Vice-Chair and Carol Burns for Secretary.  A vote will be taken at the end of this meeting.


 	


*	Mr. Jaech announced that the Department of Public Instruction (DPI) and DHFS have an agreement to jointly work together to focus on deaf and hard of hearing children from birth to six years of age.  For the last two years, Carol Schweitzer has been responsible for facilitating that group.  Tim has been involved in the past, but has found it confusing as to what the goals are, the specific objectives and intents.  DPI traditionally focuses on early childhood, three to six year age group, as the state law does not permit them to serve birth to three years.  DHFS serves people of all ages.  As a result, services for birth to six have been fragmented.  Specifically, deaf and hard of hearing children are not getting the services they need in an uniform manner.





	Mr. Jaech will be working to redefine the intent of that task force.  Representing DPI, he will be working closely with Ms. Hammett.  Hopefully this will lead to a collaborative effort that expands the range of services to deaf and hard of hearing children from birth to age six.  This is in line with WDHH goals which support DHFS goals.





*	Mr. Jaech has been asked to represent deaf and hard of hearing interests by serving on the federally mandated State Rehabilitation Planning and Advisory Council (SRPAC).  He is looking forward to being part of this influential council. 





*	Leonard Peacock represented the Council at the October 26 Informed Choice Demonstration Steering Team working with the Division of Vocational Rehabilitation (DVR).  He reported that the purpose of that meeting is to provide directive program providing vocational rehabilitation services for individuals with disabilities, consistent with their abilities, their concerns, and their priorities so that they can plan for their future employment and increase their gainful employment.  





	Mr. Peacock's primary concern that he expressed at the Informed Choice meeting was that DVR offices have a high number of vacancies for the counselor position specifically dealing with deaf and hard of hearing clients.  He feels if DVR cannot find people with the proper expertise in dealing with this population to fill the positions, then deaf and hard of hearing people are not being properly served.  This is the same old story.  Mr. Peacock will move that the Council should write a letter asking that they step up their efforts so that the lack of service to deaf and hard of hearing people does not continue.  The letter could also specifically encourage them to hire people who are deaf and hard of hearing to fill these positions.  





	Another concern was how to let deaf and hard of hearing people know of the Informed Choice program.  Mr. Peacock felt that again, this goes back to hiring people who are qualified to work with this specific population.  Informed Choice clearly states if a person is not satisfied with their current counselor, they can ask for another counselor.  Are deaf and hard of hearing people aware of this right?  Who will explain this to them?  Mike Ginter recommended WDHH put an article on Informed Choice in the newsletter.  Mr. Peacock would like to see a series of workshops in different locations around the state, perhaps in collaboration with the Wisconsin Association of the Deaf and Self Help for the Hard of Hearing organization.





*	Mr. Ginter suggested that WDHH consider having town hall meetings around the state where WDHH staff can hear from the people they serve what is most needed in their respective areas.  Wisconsin Telecommunication Relay System has held town meetings and found them to be very effective in communicating with the public.





*	Mr. Jaech brought up Marge Liberski's suggestion from the last Council meeting that a month or two weeks before each Council meeting, Council members could go to the nearest WDHH Regional Office and meet with the staff there to be brought up to date on current related issues within WDHH.  This kind of preparation would make Council meetings more effective, as members would be more familiar with current, pertinent issues.  All agreed that this process will begin prior to the next Council meeting in March.  WDHH staff will be responsible for calling and setting up an appointment with Council members who are in their region.  Mr. Jaech delegated the following and all present agreed:





	Coordinator:	Bette Mentz & Irene Dunn	      Council:	Tim Jaech, Carol Burns, Mike Ginter


			Marge Liberski & Lisa Steiner		Yvette Dunlap, Margaret Ferris


			Amy Rowley & Rick Robarts		Eve Eiseman, Leonard Peacock, 


									Alex Slappey, Nancy Wood





Mr. Jaech will be sending a letter to all Council members and WDHH staff explaining the purpose of these meetings.





Director's Report - Richelle Hammett


*	Updated listing of staff/regional offices was shared.





*	DVR-WDHH Work Plan Draft passed out for review.





*	The Wisconsin Interpreting and Transliterating Assessment (WITA) is phasing in well.  WDHH now has a personal services contract with Alice Sykora for six months.  She will be focusing her efforts specifically on the WITA, coordinating the assessments, setting up training for more evaluators, getting information on the new system out to the public, and refining our materials.  The old assessment system will be completely phased out at the end of December 1996.





*	Joan Sanzen has been working with us in terms of budgeting and helping to track our contracts.





*	WDHH has been focusing internally in the last few months.  A lot of personnel issues have surfaced.  Central office WDHH is now directly involved in the day-to-day supervision of staff and all the paperwork associated with it.  We have been setting up procedures and learning how to perform these additional duties.  





	Progress has been made in the development of a brand new state classification of Deaf and Hard of Hearing Specialists, the role our Regional Coordinators are perfomring now.  The position description has gone through the ranks, through the Bureau of Personnel Employee Relations and is now in the Department of Administration.  We are not sure how long DOA will take to review the classification however Division of Supported Living (DSL) administrators, Jerry Born and Larry Tainter have put additional pressure on DOA to push this through and we hope to hear that it clears the review by the end of January 1997.





	WDHH has also been working with Arvilla Rank of DVR and Tim Jaech of DPI to establish a civil service classification of Interpreter.  The personnel director of DSL is very supportive. Other departments such as the Department of Employee Relations and the Division of Affirmative Action need to be contacted as well.  Progress will be reported to the Council.





*	With Interpreter Licensure, as reported before, WDHH hosted a series of Town Hall meetings around the state and collected a great deal of information.  There will be a meeting on December 20 with representatives from different organizations with a stake in the interpreter field are invited to. At the meeting, recommendations will be reviewed and changes made to the Licensure proposal and a finalized version prepared.  This will then be sent to the Department of Regulation and Licensing for their review.





	There are two issues still not completely resolved with Licensure.  WDHH has not seen a consensus on (1) which level of certification should be required for licensure and (2) if educational interpreters should be included in the Licensure proposal.  





*	WDHH has gotten approval to start up and maintain a quarterly newsletter.  There is an obvious need for this and the WDHH staff is motivated.  Still need to designate specific staff to do specific duties so that the newsletter is ongoing.  


        


*	Mr. Ginter suggested WDHH investigate having a college intern help out at WDHH.  Ms. Hammett expressed her interest in this and he offered his assistance in getting it set up.





*	Nancy Wood asked that WDHH keep the Council up to date on all that is taking place in the office.  It was agreed that Council members would receive a copy of staff meeting minutes.





*	Council members expressed concern that WDHH needs to work on two things: (1) visibility and 


	(2) lack of understanding of WDHH's function by the community at large.  It was agreed that a newsletter would really help with those two as well as workshops/town meetings.





Community Service Associate (CSA) Contract - Joan Sanzen


*	A bid proposal was sent out at the end of October, due November 22, 1996.  One bid came in and BSD is now in the process of sorting through that bid to make sure that everything is agreed on.  More money for CSA travel is needed as CSAs are travelling more than they have in the past, out of their own regions.  Final negotiations should take place by the end of this week and contract should be signed soon and contract formally awarded.  





	Some discussion took place on why CSAs were travelling so much.  Concern was stated about Regional Offices not being manned and clients having trouble accessing service.  It was pointed out that some of the CSAs acted as interpreters for the Regional Coordinators while others need to do their part in providing WDHH services to large geographical regions.  This makes it necessary for CSAs to attend meetings so that they can stay up-to-date in changes in programs and services.





*	There is concern about continued funding for the CSA program.  John Conway is working with DVR who currently funds about 40% of the contract to find out if this will continue.  BSD/WDHH has been trying for a long time to make these positions permanent state positions, but it is very difficult at this time.





Wisconsin Interpreting and Transliterating Assessment (WITA) - Christine Multra Kraft


*	About 70 people have taken the WITA since March. It has been interesting to see how the results are turning out.  There are two parts to the WITA, one Interpreting and one Transliterating.  More people got the top level in the Transliterating portion than those that did better in the Interpreting. People got scores such as: Interpreting - Level 3 and Transliterating - Level 1 (WITA has four levels, 1 being the best and 4 being the lowest but still passing).  As WDHH tracks the results, a good picture of how the WITA is producing reliable and valid results is emerging.





	WDHH Regional office staff are working on getting the people who use interpreters, deaf and hard of hearing people and the businesses that hire the interpreters as well as the interpreters themselves familiar with the WITA.  WDHH staff have been giving presentations to various groups, such as the Wisconsin Association of the Deaf at their Round Table Conference last October, the Interpreter Training Programs and interpreters in the Milwaukee School District.  





	WDHH is trying to familiarize people with the different levels and encouraging consumers to find out the level of the interpreter they use.  Consumers can do this several ways: by asking the interpreter for their card; by calling WDHH and inquiring about that interpreter's level (this information is available upon request); or by checking the freelance list available upon request from WDHH Regional Offices.





	The next big step is to get the mediation procedure up and running.  This system needs to balance professional ethics and conduct with performance.  WDHH will be inviting people to join the WITA mediation team and if anyone knows someone familiar with the demands of an interpreter's role and knowledge of the needs of deaf and hard of hearing consumers, send suggestions to WDHH.  Mediation team members will be paid for their time and involvement.





	Right now we are seeing the number of interpreters drop dramatically while the old interpreter assessment system is being phased out.  Interpreters with expired levels have until the end of this month to take the WITA or they will be dropped from WDHH lists.  It will be tight for a while but as more and more people gain confidence with the new system, we hope the number will climb and even encourage a higher level of skill in Wisconsin interpreters.





WDHH within the Division of Supported Living (DSL) - John Conway


*	Due to the Reorganization, two areas of concern have arisen.  One of them is the funding deficit for the CSA program.  The second is the reduction in the Services to the Deaf and Hard of Hearing (Waiver) fund from 113 thousand to 50 thousand dollars.  





	Right now it appears that the Services to the Deaf and Hard of Hearing fund is balancing out.  There has been a lot of effort on the part of WDHH staff to cut down in the use of this fund.  This includes splitting accommodation costs (whether interpreting or real time captioning) with agencies and strongly pushing agencies requesting waivers to locate other funding sources first.  As a result of this approach, WDHH has spent little over half of the fund and is at the halfway point of our fiscal year.





	The area of concern that remains with this fund is the waiving of interpreter costs for Alcoholics Anonymous meetings and other 12-step groups.  WDHH has not been able to find a way to effectively cut down the level of spending, but are working with DSL administrators and the Bureau of Substance Abuse Services to possibly locate supplemental funds so that access to 12-step programs around the state can continue.





	The CSA funding issue is not yet resolved.  BSD tried to get some consideration of adding funds to the CSA project through the regular biennial budget process but were not successful in doing so.  We are now going to ask DVR to continue their  to providing funds for this program.  DVR is currently committed to providing funds up to June 30, 1997.  We will need to ask them to maintain their support.  We will be also looking at any other opportunities for additional funding from DSL.  





	Lacking any other resources or funds, BSD's next step would be to look at ways to reorganize or restructure CSA support to the Coordinators.  At this time, BSD has to hope that DVR will continue its support.  At the present time, BSD is getting about 40 percent of funds from DVR and needs to work closely with them to ensure they are satisfied with the services we provide in return.





	Other than that, BSD is getting appropriate support from DSL and there seems to be a real sincere desire on the part of the staff in the Division to help us resolve our issues and fit in.  An example of this is the progress BSD has made in getting a new classification for the Coordinator positions.





	One thing BSD is pushing is a budget proposal that asks the State of Wisconsin to develop a fund, sort of a super fund, that collects money from all state agencies and combines it into one fund.  This fund would be used by all the agencies to accommodate state employees with disabilities.  Right now, the individual agency is responsible for finding funds to accommodate their own workers, so in a way, agencies that are proactive in hiring disabled people such as BSD have to sacrifice some of their program money to accommodate their own employees.  There needs to be more discussion on this and more support and pressure from disability groups and from the agencies that are hiring people with disabilities.





*	BSD goals were passed out and reviewed by the Council.  These goals are a result of several planning activities including that of the Council and it is part of the Department of Health and Family Services Strategic Business Plan.  Some of these goals also come from the contract that BSD has with DVR to justify the level of funding DVR provides.  BSD will aim to achieve these goals in the next six to seven years.  DHFS will be keeping a scorecard on our activities and monitoring our progress on these goals.





Services to the Deaf and Hard of Hearing (Waiver) fund - Christine Multra Kraft


*	WDHH is working to stay within the $50,000 fund (down from $113,000 the last fiscal year) by strongly encouraging individuals and agencies requesting waivers to find funds elsewhere and then WDHH would match those funds.  So far it is working except with substance abuse recovery groups.  With these groups, the people using the waiver service are often the least able to advocate for themselves and the 12-step groups are usually operated only on minimal funds donated by those who attend the meetings. WDHH is working with DSL to locate some funds so that WDHH can continue to provide access to those meetings with a minimum of hassle for the deaf or hard of hearing person recovering from substance abuse.  So far this year about $16,000 has gone to waiving interpreter costs for 12-step meetings.





	In addition to that, WDHH has spent about $15,000 in additional funds, waiving accommodation costs for a wide range of activities from funerals to breast cancer support groups.  So out of a total $50,000, we have spent about $31,000.  Although funds are tight, WDHH will maximize use of the monies and perhaps even use some for training of interpreters.





*	Some discussion on how WDHH will try to increase funds of this nature.  WDHH may seek targeted funding, for example to get funds specifically to provide access to family events for families with deaf and hard of hearing children such as a family learning workshop. WDHH will seek targeted funding for the substance abuse support groups access.  All these are continuing efforts.  The Council can help by providing support to WDHH efforts.





Meeting Dates for 1997 Council Meetings





*	In an effort to have the interested public access the Council meetings, it was agreed that two meetings a year would be in the southern part of the state and two in the northern.





Schedule for 1997:


	March 19 and 20 		Sheraton Inn 		Madison


	May 14 and 15		Best Western Royale	Stevens Point


	September 17 and 18	TBA				Oshkosh


	December 3 and 4		Sheraton Inn			Madison					





Changes to Council Bylaws


*	Proposed changes (compiled by the Chair) are attached.  Council members are to review bylaws between now and the next meeting.  Members have until February 19 to contact Mr. Jaech with any changes or objections to the proposed bylaws.  If Mr. Jaech hears nothing, he will assume everyone is in agreement and the revisions will go into effect at the March meeting.  Mr. Jaech can be contacted at 608/267-9160 TTY work, 608/267-3746 FAX, jaechta@mail.state.wi.us, or 608/278-9004 TTY home. 





New Business


Motion 96.4.1 (L. Peacock) Motion to accept Tim Jaech as Chair, Alex Slappey as Vice Chair and Carol Burns as Secretary of the Council for the present term.  Carried.





Motion 96.4.2 (L. Peacock) Motion for the Council to send a letter to Judy Norman Nunnery of DVR encouraging them to become more proactive in filling the vacant counselor for the deaf and hard of hearing positions.  The letter should also encourage DVR to work closely with WDHH to ensure that having a counselor trained in deaf and hard of hearing issues in every DVR office is possible and if it is not, to collaborate in designing a more effective system. Carried.





Motion 96.4.3 (M. Ginter) Motion that WDHH staff meeting minutes be sent to Council members.  Carried.





Motion 96.4.4 (L. Peacock) Motion that WDHH set up a workshop on what services they provide at the WAD Convention in Stevens Point in June.  Carried.





Motion 96.4.5 (M. Ginter) Motion that WDHH investigates the possibility of having an intern and if feasible, hire an intern to work on targeted projects.  Carried.





Motion 96.4.6 (M. Ginter) Motion for WDHH to strongly encourage all staff to attend the WAD Convention in June.  Carried.





*	Carol Burns asked that the Council consider nominating someone to the Governor's Committee for People with Disabilities as her term on that council is up in July.





*	Recruitment of new Council members was discussed as Carol Burns and Leonard Peacock are wrapping up their second term and will not be eligible to be renewed.  Eve Dicker Eiseman, Nancy Wood, and Alex Slappey have their first terms ending June 30, 1997 but they can be renewed for a second term.  Carol Burns, Mike Ginter, and Nancy Wood will make up the nominations committee and will solicit people for recommendations.





	Thomas Burns, Deaf Blind Coordinator for DVR, asked that the Council consider offering a slot to a Deaf Blind individual.





*	Mr. Burns also encouraged the Council to maintain involvement in the Reorganization process.  He stated that input from the Council is crucial in this stage as planning takes place that determines the future of current programs and future programs.  





Meeting adjourned at 4:05 pm.
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