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	Minutes


	Council for the Deaf and Hard of Hearing Meeting


	September 4 and 5, 1996


	Green Bay, Wisconsin








Wednesday, September 4, 1996





Members Present:	Margaret Ferris, Mike Ginter, Leonard Peacock, Tim Jaech, Alex Slappey, 


			Carol Burns 


Absent Members:	Eve Dicker Eiseman, Yvette Neal Dunlap, Nancy Wood


Staff Present:	Richelle Hammett, Christine Multra Kraft, Marge Liberski, Kelly Rehbeck, 


			Amy June Rowley 


Visitors:		Teri Matenaer, Blanca Rivera (DVR Liaison)





Meeting called to order at 7:45 pm





*	Discussion on Margaret Ferris' reappointment to the Council:  In May, the Council nominated and voted to recommend Sarah Benton for the Council position, while the Governor's office renewed Margaret's term.  In the spirit of teamwork Margaret was asked to please resign.  Margaret shared several reasons and showed letters and informed the group that legally, she did not have to resign.


	Chair Tim Jaech went on record to officially protest Margaret Ferris' decision to renew her Council 	appointment.





*	Blanca Rivera welcomed as new DVR Liaison.





*	Discussion on how to minimize expenses for Council meetings:  Proposed solutions included meeting in a more centralized location, such as Madison; Council members sharing rooms; possibility of cutting out Wednesday evening meeting.  





	All agreed, however, that the Council needs to make a statement regarding accessible communication by making sure we have a barrier-free environment for all members.  If we were to eliminate something like realtime captioning, it would be a step backwards.  All three interpreters are indispensable for effective communication functioning during the meetings, given diversity of communication needs of members.  











*	Discussion on how the Council can be more effective:  assistance with action on motions made was requested of Council members since the WDHH Central Office will be short on staff due to anticipated leaves and vacancies.  Richelle announced that Karen Dishno is expecting triplets in February.  Christine Multra Kraft will be leaving her job as her husband got a new job as Director of Minnesota Relay.





	It was suggested that WDHH recruit volunteers to help with Council arrangements.  Also to use other tools such as e-mail to maintain communication among Council members.  Some Council members may be able to volunteer their time in setting up and coordinating meetings.  





*	Marge Liberski suggested that a month or two weeks before each Council meeting, Council members go to the nearest WDHH Regional Office and meet with the staff there to be brought up to date on current related issues within WDHH.  This kind of preparation would make Council meetings more effective, as members would be more familiar with pertinent issues.





*	Discussion on creation of a State Classification for Interpreters.


	Tim Jaech (Department of Public Instruction) is working with Arvilla Rank (Division of Vocational Rehabilitation) along with Richelle Hammett (Department of Health and Family Services) on creating a state classification for interpreters.  He is in contact with the California State Personnel Board in regard to their state classification for interpreters.  It was suggested that he include the Department of Administration, Division of Employee Relations in this process.  Carol Burns is interested in being involved.





*	Discussion on when we should elect officers.  1995's election took place in December.  It was decided that the Council would proceed with elections in December.  A nominating committee will be appointed by the Council chair.  The bylaws do not state when the election should take place, only that it needs to happen once a year.





*	Tim Jaech has been in contact with a certified parliamentarian, Sam Milesky, who has made some suggestions for revisions to our bylaws.  Tim will bring the suggestions to the December meeting.








Thursday, September 5





Members Present:	Tim Jaech, Mike Ginter, Leonard Peacock, Alex Slappey, Carol Burns, 


			Yvette Dunlap, Margaret Ferris


Absent Members:	Nancy Wood, Eve Dicker Eiseman


Staff Present:	Richelle Hammett, Kelly Rehbeck, Amy June Rowley, Christine Multra Kraft, 


			Marge Liberski, Bette Mentz


Visitors:		Blanca Rivera (DVR Liaison), Thomas Burns





Meeting called to order at 8:48 am





Housekeeping 


WDHH will be borrowing CDHH's (Universalink) loop system for our meetings.  We will purchase an additional microphone to lessen the hassle and time of having to pass around the mic at meetings.  Special thanks to Kelly Rehbeck and Amy Rowley for attending a special training on how to set up the loop system and for working out the details with CDHH.





Director's Report - Richelle Hammett


WDHH needs to focus on internal priorities, sorting out details of the transfer into DSL.  Once our foundation is in tact, we can build up our strength within, then we can start getting involved in new, external projects.  There are currently four high priority areas.





1)	WDHH has been working to identify who our customers are, to list all the community organizations and individuals that we serve.  We have been identifying special interest groups and setting up a list of  stakeholders who are individuals and agencies who affect communities we serve.  


	List passed out and feedback solicited.





2)	There are many personnel and staffing issues to address.  The reorganization especially brought staffing changes; Richelle is now directly responsible for supervising all WDHH staff (in the past, the District Directors of each DVR office had this responsibility).  She is now responsible for everyday supervisory issues, approving leave time, working out office budgets, processing bills, and other routine supervisory duties.  Another responsibility that is requiring a great deal of time and attention is the filling of vacant positions, hiring Limited Term employes, revising job descriptions, and working on the development of a new class (what is currently the Coordinator's position, into a Deaf and Hard of Hearing Specialist class).





The Division of Supportive Living (DSL) and BSD/WDHH are working to establish and coordinate operating procedures.  Many issues are being worked on.  For instance, many DSL staff do not even have access to a computer.  We need to make sure WDHH staff are able to move forward with technological advances, especially for access to communication.  Through a special agreement, the DVR/DSL contract, we are using and will continue to use the DVR computer system and software.





WDHH is still setting up funding for our office support.  We have this year covered, but not the next.  We are struggling to maintain funding for our CSA s and for Services to the Deaf and Hard of Hearing (the waiver fund).  DVR is currently sponsoring approximately 50 percent of the CSA salary dollars.  They are not able to keep up this kind of support, so we need to find funds elsewhere.  





WDHH is also focusing on revising the position descriptions for our Coordinators.  As their duties have changed with Reorganization, shifting the emphasis more on serving the community, being an resource specialist, etc, rather than working one-to-one.  The Personnel Office needs to work with us on that, so as to stay within state guidelines.  This has been put on hold with the Reorganization.  





3)	WDHH is establishing and phasing in the Wisconsin Interpreting and Transliterating Assessment (WITA).  This is the first year and we are fine-tuning the system, training evaluators, working out logistics of scheduling evaluations, and working with the community to spread information about the new system.





4)	The Interpreter Licensure Proposal is a priority.  Richelle has travelled around the state and hosted 12 Town Hall meetings, gathering feedback from the community about the proposal for an interpreter licensure.  





Special Funding for Target Projects was discussed.  WDHH has developed a few proposals called Decision Item Narratives, DINs, and submitted to DHFS in the hopes of obtaining special funding for those initiatives.  The most promising one involves a series of advanced training for interpreters.





Suggestions from Council: Develop quarterly reports on WDHH; create own newsletter; send articles to Wisconsin SHHH and WAD for their newsletters; publicize upcoming Council dates in newsletters; send out information via e-mail.





Reorganization - Larry Tainter, Deputy Administrator, Division of Supportive Living


Explained structure of the Department of Health and Family Services (see enclosed chart).





Larry and the Administrator of DSL, Gerald Born, have been meeting regularly with John Conway, Michael Nelipovich and Richelle Hammett to discuss reorganization, policy and other issues.





Some of the issues involve the physical move of staff to different offices within DHFS.  For now, WDHH staff are to remain housed in DVR offices, but this may change in the future.  One other major issue is that of technology.  DVR is farther along in the process of utilizing computer technology for daily operations and communications than is DSL, and we need to address the issue of maintaining WDHH's technology and communication levels.  DSL simply does not have the funds available to provide their staff with the latest in computer technology or even a minimum level and is seeking funds from the state for this purpose.





Tim Jaech expressed the Council's concerns about DHFS' goal (as stated by Dick Lorang, the deputy secretary) "to get out of the direct service business."  Often services to the deaf and hard of hearing, because this is such a specialized field, get lost in the shuffle if contracted out or spread out in any other manner.  Larry answered that yes, there is a push toward privatization and he will take the Council's concerns back to his administrator.  





Telecommunication Equipment Purchasing Program (TEPP) - Carol Burns


Carol Burns got statistics from the TEPP.  So far, 273 Vouchers have been issued for a total of 197,00 dollars.  218 for deaf, 5 for deaf low vision, 5 for mobility impaired, 7 for deaf blind, 27 for hard of hearing and 11 for speech impaired.  From Williams, Young, and Associates (the agency that administers the TEPP), so far only 56 vouchers have been processed, apparently because vendors are holding vouchers and submitting them in groups because WYA only pays bi-weekly. 


  


There was a meeting between some WDHH staff, Carol Burns, Jeff Richter of the Public Service Commission (PSC), and WYA recently to work out procedures between the Telecommunications Access Program (TAP) and TEPP systems.  One issue raised was that of fraud control, as there is nothing in place to screen out fraudulent applications.  The answer was that fraud was anticipated, and the only time we can put something in place is when the administrative rules will come under review in two years.





Some discussion took place on confusion between TAP and TEPP administrative rules and how the two systems work together.  It was also expressed that many people feel uncomfortable with the request for income item on the application form.  This item is used to determine if people are eligible for TAP.





The Council felt that TEPP should perhaps set up an committee to advise the PSC on how to deal with these concerns directly and in the most sensitive manner.





It was brought up that the schools do not know about about this program, and that many parents of deaf and hard of hearing children have not heard either.  The PSC has not made any real effort beyond making brochures available upon request.  The Council needs to strongly encourage the PSC to put forth some kind of public information effort to reach various target populations.  On the other hand, the Universal Service Fund Commission, in creating the TEPP had doubts if the $1.5 million allocated to this fund would in reality be entirely used.  We need to use this money and quickly to ensure the continuance and possible increase of this fund.





Reasonable Accommodations for Deaf and Hard of Hearing State Workers - Blanca Rivera


DVR has been trying to encourage the creation of a statewide pool of money (based in DOA) that could be utilized for reasonable accommodation costs for all deaf and hard of hearing state employees.  It is clear to DVR that no one division should be penalized for the number of deaf and hoh employees.  





Discussion stated that many deaf and hard of hearing people feel the effects of discrimination in state service.  Mostly it is subtle and hard to prove, but it is a clear problem that we should get the state to address.





We need to write letters to James Klauser, Secretary of DOA in charge of budget.  We need to encourage the establishment of this fund.  We should also work on setting this up through the legislature.  Blanca is willing to create an issue paper to send to the Joint Finance Committee as they are in charge of the budget. 





We need to effect a coordinated effort throughout the state, so as to make changes happen.





Birth to Six - WDHH Efforts - Christine Multra Kraft





Last summer, WDHH, in conjugation with DPI and DHSS' Birth to Three program hosted regional meetings designed to promote networking among birth to six service providers to deaf/hard of hearing children and their families.  We are now setting up follow-up meetings for this fall in the hopes of spurring a continuing series of meetings among service providers to enhance service availability to families and a better referral system among service providers.  Tim Jaech, in his position at DPI, will be working closely with each office on this.





Technology Update - Mike Thelan, Audiologist


Update on latest assistive technology including programmable hearing aids with sound telescoping abilities, FM/Infrared systems, and so on.  Slides were shown and numerous aids were passed around for the Council to look at. 





New Business





Motion 96.3.1 (M. Ginter) Motion for DSL to find special funding to send Richelle Hammett to California to study the Deaf and Hard of Hearing Services they have in place. Carried.





Motion 96.3.2 ((M. Ginter) Motion to elect Council Officers at the December Meeting.  Carried.





Motion 96.3.3 (A. Slappey) Motion for DSL to ensure WDHH have the most up to date computer technology available, including e-mail to ensure most effective office functioning.  Carried.





Motion 96.3.4 (C. Burns) Motion for the Council to send a letter to Gerald Born asking that the Services to the Deaf and Hard of Hearing Fund (recently cut to 50k) be brought back to it's previous level of service dollars.  Carried.





Motion 96.3.5 (C. Burns) Motion for WDHH to purchase two additional microphones to supplement CDHH's loop system to be used at our Council meetings.  Carried.





Special thanks to Margaret Ferris who just this minute has personally donated enough money to cover the cost of two microphones!





Motion 96.3.6 (M. Ginter) Motion for WDHH to establish and maintain a quarterly newsletter.  Carried





Motion 96.3.7 (M. Ginter) Motion for Council to write the PSC to remove the income information inquiry and remove TAP involvement in the TEPP program, keeping the two separate.  Carried.





Motion 96.3.8 (A. Slappey) Motion for Council to send letter to PSC strongly encouraging them to do more public relations on the TEPP program to various target populations including school districts, educational interpreters, families with deaf and hard of hearing children and all consumers.  Carried. 





*possibly encouraging the PSC to include this information in phone bills


*T. Jaech will also take up the responsibility to make sure the school districts with deaf and hard of hearing students get this information.





Motion 96.3.9 (M. Ginter) Motion to write letter to DHFS asking them to revise the Administrative Codes for TAP.  Carried.





Motion 96.3.10 (C. Burns)  Motion to write a letter to James Klauser at DOA regarding the Council's support for establishment of a central funding mechanism for reasonable accommodations for state employees.  Carried.





Motion 96.3.11 (M. Ginter) Move to send a letter to DSL stating that the Council supports the CSAs becoming State Employees.  Carried.





Motion 96.3.12 (M. Ginter) Motion for the Council to ask other agencies (within the state such as Office for the Blind, Office of Physical Disabilities as well as SHHH Chapters, WAD, WisRID and other organizations) to send letters to DOA supporting the creation of a central pool of state dollars for reasonable accommodations for state employees. Carried.


Carol Burns was assigned this for action.





Suggestions for additional action: 


Letter supporting the creation of a state classification for interpreters.





Letter strongly encouraging DSL to get moving with creating a new position description for the Regional Coordinators (so that we can hire permanent Coordinators!)





Letter to DHFS in support of the DIN to create a series of advanced interpreter workshops.





Letter to DHFS expressing the Council's concern about it's purported goal "to get out of the direct service business".





Council members have meeting with their nearest regional office staff two weeks to a month prior to the Council to familiarize themselves with the current issues within WDHH.





Meeting adjourned at 4:45pm





	s:\home\krafc\council\minute\sept96


�











 





 











